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BRAND NEW, The Art of Coaching Teams: Building Resilient
Communities That Transform Schools, Elena Aguilar, The
missing how-to manual for being an effective team leader The
Art of Coaching Teams is the manual you never received when
you signed on to lead a team. Being a great teacher is one
thing, but leading a team, or team development, is an entirely
different dynamic. Your successes are public, but so are your
failures-and there's no specific rubric or curriculum to give you
direction. Team development is an art form, and this book is
your how-to guide to doing it effectively. You'll learn the
administrative tasks that keep your team on track, and you'll
gain access to a wealth of downloadable tools that simplify the
"getting organized" process. Just as importantly, you'll explore
what it means to be the kind of leader that can bring people
together to accomplish difficult tasks. You'll find practical
suggestions, tools, and clear instructions for the logistics of
team development as well as for building trust, developing
healthy communication, and managing conflict. Inside these
pages you'll find concrete guidance on: * Designing agendas,
making decisions, establishing effective protocols,...

R EAD O NLINE  
[ 8.39 MB  ]    

R eviews

This pdf is wonderful. It is definitely simplified but excitement from the 50 percent in the ebook. You wont sense
monotony at at any time of your time (that's what catalogues are for relating to should you request me).
-- Ja queline K er luke    

I just started looking at this pdf. It can be rally fascinating throgh studying period of time. Its been printed in an
extremely basic way and is particularly only following i finished reading through this publication where in fact altered
me, change the way i really believe.
-- Mr . Stepha n McK enz ie      
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