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supplier relationships, securing measurable cost reductions, achieving operational excellence, and improving
margins and competitiveness. Key Features: --Provides valuable insights into strategic procurement and supply
management principles, processes and best practices, and how to manage productive and successful
procurement organizations --Presents guidelines, techniques, and tools for converting a transaction-based
reactive function into a proactive and powerful strategic contributor, and uses sports analogies to explain how
everything fits together --Uses real scenarios and examples to make the principles and methodologies more
relevant and easy to understand --Simplifies complex concepts into easy-to-follow steps that procurement
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Team Chapter 4: Social Responsibility in Procurement: The New Rules for a More Responsible Game Chapter 5:
Strategic Sourcing for More EDective Procurement: Marching Toward the Goal Line Chapter 6: Comparing and
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