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CHOOSING CHANGE: HOW LEADERS AND ORGANIZATIONS DRIVE
RESULTS ONE PERSON AT A TIME

McGraw-Hill Education - Europe. Hardback. Book Condition: new. BRAND NEW, Choosing Change: How Leaders
and Organizations Drive Results One Person at a Time, Walter McFarland, Susan Goldsworthy, What's your best
opportunity for succeeding in business? If there's one certainty in business today, it's this: Change is coming
your way. You have no choice in the matter. The choice you do have is either to embrace it or bury your head in
the sand. In Choosing Change, ASTD Chairman Walter McFarland and leadership executive coach Susan
Goldsworthy oDer a proven new model for not just facing inevitable change - but leveraging it as a tool for
long-term success. The first step is personal: You must decide that you are going to change; only then can you
lead change. From there, the authors present the tactics and strategies you need to compete today. Organized
into two thematic sections, Choosing Change takes you step-by-step through the authors' dynamic model for
leading any company to success. Part I explains how to apply the newest research findings in psychology,
neuroscience, and executive development to implement change in yourself. Part II focuses on organizational
theory, management, and organizational learning, showing you how to integrate change into your
organizational DNA. Each section makes the process easy to understand by breaking it down into the Five Ds:
Disruption: an experience or event that triggers a conscious choice to change; Desire: Committing to goals and
deciding upon the change necessary to meet them; Discipline: Consistently taking steps that build the
momentum required for sustainable change; Determination: Developing the resilience to focus and deliver even
when faced with setbacks; and Development: Establishing a system for continuous improvement, feedback, and
ongoing learning. If you want to survive and flourish in today's business world, you must be prepared to adapt
to changing...
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Other eBooks

A ccu sed : M y  Figh t f o r Tru th ,  J u stice an d  th e Stren gth  to  Fo rgiv e                    
BenBella Books. Hardback. Book Condition: new. BRAND NEW, Accused: My Fight for Truth,
Justice and the Strength to Forgive, Tonya CraK, Mark Dagostino, This is the true story of a
woman who prevailed against the...
Sav e Do cu men t »   

I Wish  M y  Teach er Kn ew : H o w  On e Qu estio n  C an  C h an ge Ev ery th in g f o r Ou r                                    
Kid s ( H ard b ack)    
The Perseus Books Group, United States, 2016. Hardback. Book Condition: New. 210 x 140 mm.
Language: English . Brand New Book. One day, third-grade teacher Kyle Schwartz asked her
students to fill-in-the-blank in this sentence:...
Sav e Do cu men t »   

Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)                     
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to...
Sav e Do cu men t »   

Th e Fro g Tells H er Sid e o f  th e Sto ry :  H ey  Go d , I  m H av in g an  A w f u l Vacatio n  in                                        
Egy p t Th an ks to  M o ses! ( H ard b ack)          
Broadman Holman Publishers, United States, 2013. Hardback. Book Condition: New. Cory
Jones (illustrator). 231 x 178 mm. Language: English . Brand New Book. Oh sure, we ll all heard
the story of Moses and the...
Sav e Do cu men t »   

Beco min g a Sp acew alker:  M y  J o u rn ey  to  th e Stars ( H ard b ack)                 
Purdue University Press, United States, 2014. Hardback. Book Condition: New. 284 x 216 mm.
Language: English . Brand New Book. This nonfiction picture book is a children s version of
NASA astronaut Jerry L. Ross...
Sav e Do cu men t »   
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